1




ClifBar





Student
Institution of Affiliation
Professor
Date










ClifBar
1
The critical values of importance to Gary Erickson include a commitment to social issues such as employee welfare and environmental issues. For instance, the organization had a staff ecologist whose concerns were primarily environmental to lower the organization's ecological footprint on the planet. Moreover, Clif Bar's products are made from organic raw materials, while better packaging has also lowered their environmental pollution ("Packaging with Purpose," 2020). Further, the organization also funds a Sioux wind farm to lower carbon-emissions from its factories. In regards to social concerns, Erikson established the 2080 program, which relates to the improvement of the 2080 employees' welfare and to promote volunteer work while supporting them with travel expenses and salaries, particularly those with the intent of traveling to developing nations. 
2
I feel that organizational values are well-aligned to organizational performance and adopted strategies. For instance, the establishment of the 2080 program is clear-evidence that Erikson is keen on improving his employees' welfare. The actual realization of this goal profoundly justifies this argument. Moreover, the organization also seeks to lower its carbon footprint by establishing strategies that would do so. For instance, the firm's support of a Sioux windfarm depicts its strong commitment to clean renewable energy.
3
I would ensure that all employees are treated well hence establish a factual statement of values and organizational objectives and a mission statement. This action would ensure that regardless of whoever leads the firm, the organizational culture would already be embedded in everyone as part of the firm's operations. 
4
It would be considerably challenging to maintain corporate culture if a large publicly traded corporation owned the organization due to the lack of control. A large organization, especially a publicly-traded one, operates differently, unlike a wholly-owned organization. Gary, therefore, has the opportunity to control his organization according to the overall organizational values. On the other hand, a publicly-traded firm would not be under his control since administrative control would be under the board of directors, some of whom would disagree with the prevailing culture and would seek to change it due to the different nature of the business. 
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